
Foster-Adoptive Parents Toolshop® Workshops 
 

Contact: Jody Johnston Pawel, LSW, CFLE  

P.O. Box 343, Springboro, OH  45066 

937-748-4541 or Jody@ParentsToolshop.com  

 

All programs are 3 hours unless otherwise indicated 

 

Secrets for Empowering Any Parent or Child: The Universal Blueprint for 

Building Healthy Families  (This workshop can be taught in a packed 6 hours, but we 

recommend 12-18 hours over 2 6-hr days or 4 3-hour sessions) 

This comprehensive, advanced, interactive workshop reveals a reliable formula for finding 

effective individualized responses to any relationship problem - in minutes! Discover the most 

effective, practical language and action tools for stimulating internal motivation, building self-

esteem, getting cooperation, fostering independence, improving communication, understanding 

and responding effectively to misbehavior, and disciplining in ways that teach accountability, 

responsibility and self-discipline. This "Universal Blueprint," and its practical skills are useful in 

any setting, with children of any age, and even in adult relationships!   

 

Build a Bridge to Healthy Relationships with Birth Parents and Caseworkers  
           3 OR 6 hours 
Face the fears and bust through barriers that commonly arise in relationships between foster 

parent, biological parents, and caseworkers. See a “style show” that reveals the secrets for 

communicating effectively in each relationship. Learn and practice practical skills that will build 

trust and cooperative working relationships at every stage of contact.  

 

In the 6 hour format, add to description (before “style show” sentence): Since you 

never get a second chance to make a first impression, you’ll want to understand what all 

happens before you even say “hello” that can sabotage your relationship before it starts.  

 

Get Cooperation — Without Squeezing the Juice out of Kids 
Would you like children to cooperate – the first time you ask – without power struggles or 

tantrums? Do you wonder how to motivate children without bribes, stickers or rewards? This 

workshop will offer practical suggestions you can use right away for short-term improvements 

and long-term results.  

 

Developmental Stages & Effects of Child Abuse/Neglect  3 OR 6 hours 

Understand the developmental stages children typically follow and the effects that child abuse 

and neglect can have on children’s development. Recognize when developmental delays or 

misbehaviors are a result of the child’s developmental “style,” past upbringing or a true 

developmental delay.   

 

In the 6 hour format, add to description: Learn how to respond to common problem 

behaviors rooted in developmental issues that are not a result of CAN and which 

behaviors are red flags that trauma has occurred.  
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Get the F-A-X: Listening, Problem-solving, and Communication Skills That 

Empower Children —for Life 
Discover how to use and model “F-A-X Listening,” a simple three-step process that helps 

children express their feelings appropriately, while teaching them how to independently solve 

problems and resolve conflicts. Use F-A-X Listening to open the lines of communication in any 

relationship — with children or adults!  

 

What’s the Foundation of Your Parenting? Understanding Parenting Styles 

and Tips for Parenting as a Team     
See a parenting “style show” that reveals which parenting practices will get the long-term results 

you want. Discover the secrets for building healthy parenting habits and working together as a 

team with your parenting partners, including caseworkers and birth parents. 

 

Keep Your Cool — Even When Kids are Erupting         (3 OR 6 hours) 

This informative workshop explodes myths and bubbles over with practical ideas you can use 

immediately. Discover the two simple steps for helping any child create an individualized stress 

and anger management plan. Learn the secrets of preventing stress & anger build-ups. Get 

dozens of ideas for appropriate ways children and adults can express anger appropriately and 

practical tips for defusing and redirecting an angry child.  

 

In the 6 hour format, add to description: Understand what happens when you (or our 

children) get angry, experience trauma, or a trigger button gets pushed. Best of all, in the 

6 hour format, you’ll learn trauma-healing techniques to clear trauma triggers and cellular 

memory --- safely and quickly 

 

Why Kids Lie...and How to Encourage Truthfulness         (3 OR 6 hours) 

This stimulating workshop provides several thought-provoking discussions that provide insights 

and reveal surprising facts about: What really qualifies as a lie? When do children understand 

they are lying? Why do children lie? How can parents prevent lying? How parents might 

accidentally model lying without even realizing it, and “Truth or Consequences,” practical tools 

for responding to lies in ways that encourage permanent truthfulness.  

 

In the 6 hour format, add to description: Learn how to identify the reason a child is 

lying, how to respond helpfully instead of reacting. You’ll also want to learn how to 

discipline lies respectfully, so children learn the value of truthfulness and don’t lie more 

just to avoid punishment (which is the number one reason children lie). 

 

No More Gray Lines: Clear Guidelines for Misbehavior & Discipline Revealed! 
Erase the gray lines that often define misbehavior and discipline with the clear guidelines offered 

in this entertaining, interactive and informative workshop. Recognize the five causes of 

“unintentional” misbehavior and how to respond to each challenge. Identify the four purposes 

behind intentional misbehavior and redirect each one—without escalations or unintentional 

payoffs. Then follow the “Four R’s of Effective Discipline” by using these practical tools to 

teach self-discipline.    
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Save Your Stars! Fostering Internal Motivation, Cooperation and Self-

responsibility, While Building Self-Esteem 
Learn the top ten most effective and practical language and action tools for fostering internal 

motivation, building self-esteem, getting cooperation, and teaching children tasks, behaviors, 

values and self-responsibility. Get short-term results and long-term benefits — without stickers 

or bribes — while preventing or defusing power struggles and tantrums.   

 

“I’m Lovable and I Like Myself !” – 20 Tips for Building Children’s Self-Esteem  
This informative workshop uses fun games and activities to teach foster parents at least twenty 

practical language and action skills for building children’s self esteem. Parents learn the difference 

between praise and encouragement and how to build self-esteem without creating “praise junkies or 

egotistical self-centered children. These techniques also increase children’s confidence and resistance 

to peer pressure and can prevent and diffuse sibling rivalry and competition.  

 

Preventing and Solving Sibling Conflicts           (3 OR 6 hours) 

This informative workshop offers tips for introducing new children into the foster family, 

preventing sibling rivalry, and resolving sibling/peer conflicts in ways that teach children how to 

resolve future conflicts independently and peacefully. These techniques result in LESS 

competing, comparing, complaining, arguing, fighting and tattling and MORE sharing, 

cooperating, listening, communicating, respect, peace, and independent conflict resolution.  

 

In the 6 hour format, add to description or replace last sentence with: Get step-by-step 

guidelines in exactly what to say and do to helpfully respond to the Top 10 Sibling 

Conflicts. You’ll also learn how to mediate sibling conflicts, from the basics to advanced 

skills, so children learn how to resolve their own conflicts independently.  

 

ESP: Effective Single Parenting  
Single parents need ESP --- Effective Single Parenting --- to overcome the daily stresses and 

challenges they face. This interactive workshop assists single parents to maintain a balanced life 

and prevent stress overloads; build and maintain their self esteem and their children's; guide 

children through grief and separation issues; improve teamwork with parenting partners; and use 

effective communication skills to resolve conflicts with the children and adults in their lives.  
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Food Fight! Picky Eaters & Complex Food Issues Foster-Adoptive Children 

May Have 

Picky eaters can be found anywhere, of any age. There are practical, fun things you can do --- 

that are amazingly simply --- to encourage healthy eating and prevent or stop common food 

issues most parents face, like picky eaters, playing with food instead of eating it, not sitting still 

at the table, and slow eaters. In addition, foster-adoptive children can have more complex food 

issues due to neglect and trauma. So we’ll also discuss hoarding, eating disorders, food allergies 

that can mimic symptoms of serious disorders, and lack of eating skills or table manners. 

 

Getting Back Talk? Let’s Talk  
Have you ever listened the way your child talks to you and think, “I would have never talked to 

my parents this way!”? Understand why today’s kids often act and talk the way they do and learn 

how to prevent children from using back talk, rudeness and smart-alecky remarks with you and 

other adults. Recognize when “sass” is intentional or un-intentional... and how to respond 

assertively and effectively to each type of problem. Get the Top 10 Communication Tools you 

can use in this situation and others!  

 

The Top Ten Tactful Talking Tools 
How do you know what to say once you open your mouth? What do you do when keep doing 

what you just told them not to do? Or throw a tantrum when you say “no”? Or roll their eyes, say 

“duh!” or simply ignore you when you speak? Have you ever been misunderstood or someone 

thought you meant something else? Through fun interactive activities, you’ll discover what your 

non-verbal communication is saying and hidden messages you might not realize you’re sending. 

Then learn the best tools for expressing yourself, being heard, preventing miscommunications, 

and getting results.  

 

The Recipe for School Success  
If school is a child’s responsibility, what is the parents? If you ever feel like you are (or are 

tempted to) taking on more responsibility for your children’s school issues, because they aren’t, 

then this workshop is for you. Get practical tips for getting back into the school swing, halting 

homework hassles, deal with poor grades, parent-teacher conferences, and disagreements with 

teachers. (Bullying is a separate 3 hour workshop.) 

 

Bullying: The Hidden Harassment of Foster Children 
While bullying seems to be a problem for children and parents almost everywhere, children in 

the child welfare system are more likely to be targeted by bullies and to be bullies themselves! 

Attend this workshop to discover why and what you can say and do to be a part of the solution, 

whether your child is the target, the bully or the bystander --- on-line or off. 

 

Bedtime is a Nightmare! Halting Bedtime Hassles  
When you announce that it’s bedtime, does pandemonium break out? Getting children to bed on 

time, asleep, and staying there is one of the most common challenges parents face. In this 

workshop, you get creative ideas and practical solutions so bedtime is a fun, pleasant experience 

for everyone. Get practical solutions to the Top Ten Bedtime Hassles most parents experience, 



Foster-Adoptive Parents Toolshop® Workshops Available ~ 937-748-4541 ~ Jody@ParentsToolshop.com 

Page 5 of 6 

 

and how to handle the four types of tantrums. Get kids to bed, asleep, and staying there! (Add 

another 1.5 hours if this is for foster-adoptive parents, to address common sleep issues related to 

trauma, like night terrors, insomnia, and trauma triggers.) 

 

Family Councils: How to Start Them and Avoid Common Pitfalls 
Family councils help bring new children into the family, develop each family member’s 

communication skills, leadership qualities, and self-esteem. They enrich family relationships, 

improve teamwork, and help families make decisions and resolve conflicts in ways that meet 

everyone’s needs. Since family councils are one of the most important communication tools 

foster-adoptive parents can use, it's important to know how to use them skillfully, avoiding 

common pitfalls that can create new problems. Attend this workshop to learn several council 

formats you can use, based on the ages of your children and your goals. Master the skill sets 

you'll need to make your family councils a sweet experience and prevent the pitfalls to avoid that 

can turn them sour. 

 

With Friends Like That…! How to Support Children Making Friends and 

Dealing with Cliques, Drama, Bullies, Teasing, Bad Influences, and other 

Friendship Issues 
Children need friends and friendships can be challenging at any age. Most parents hear 

children’s stories and wonder when to step in and, if they do, what to say and how to say it. 

While some friendship issues are timeless, today’s children are facing issues you might never 

have faced and you might not have all the answers. Foster-adoptive children may have special 

issues around friendships, such as poor attachment, social skill delays, and aggression. So how 

can you help your foster-adoptive children develop these critical life skills, which they need to 

use for the rest of their lives!  

 

Taming Temper Tantrums 

Almost all children have a tantrum at some time or another. How you respond or react can 

determine whether they happen again or get worse. Did you know there are only 4 types of 

tantrums? Once you know which type your child is having, you can respond helpfully instead of 

reacting. Discover why these 4 types of tantrums start, how to respond to each, and what to do 

with destructive tantrums. You’ll also learn why time-outs don’t work, and what to do instead. 

 

Tools for Teaching Tidiness 
How do you teach a child to clean their room when they’ve never had a room --- or toys for that 

matter? What about setting the table, when they ate out of trash cans? Or manners when they 

never had utensils? How about a shower or bath when they had no running water? It can be hard 

enough to teach children how to do chores that need done each day, then add years of neglect 

into the mix and it can be a real challenge. It’s not as easy as offering to pay an allowance if they 

don’t know how to do the chore. So attend this workshop where you will get practical tips for 

how to: Teach children to clean up after themselves; Take action when toys are taking over; Help 

kids to let go of old toys; Motivate kids to start cleaning and stick with it; Prevent or respond to 

delays and distractions; Decide whether to pay children for doing chores; Determine respectful 

consequences for not cleaning. 
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Parenting in the Digital Age: Using Technology 
Chances are, your children are “digital natives,” children born in the information age, with 

potentially-constant access to the internet, social media and screens. So how ready are you to 

handle: cell phones, cyberbullies, social media, the dark web, child pornography and trafficking, 

sexting, predators, screen time, gaming disorders, and more. If your children are foster-adoptive 

children, they are at an increased risk of being targeted and could use technology to reconnect 

with birth families, which could be dangerous. Attend this workshop to discover how to use 

technology safely, to support your child’s social life online and off, by having open 

conversations that help your child develop a strong moral filter. 

 

Parenting a Child Who Has Lost a Loved One     3 or 6 hours 

Children entering the foster care system are almost all experiencing grief and loss, due to the 

unexpected separation from their parents --- often no matter how bad the situation was from 

which they were removed. It’s important to recognize the signs of grief and how to help children 

work through their grief, in their own way and at their own pace. Sometimes their behavior can 

be erratic, so you need to know how to set boundaries and discipline while being sensitive to 

their loss.  

The 6 hour version is for kinship caregivers, so add: As a kinship caregiver, you also 

are experiencing loss and are now caring for the children who were left behind. Are you 

struggling to parent children who are grieving, while still overwhelmed with your own 

grief? Attend this workshop to know how to manage the new challenges you are facing, 

like the extra financial strain, household management, and time management. Through it, 

you will feel more empowered and confident about raising these children. 

 

------------------------------------- 

 
Bio: Jody Johnston Pawel, LSW, CFLE is president of Parent’s Toolshop Consulting and a 

second-generation parent educator with almost 30 years’ experience in the field of child 

protective services. For over 25 years, she has provided training for parents, foster parents, child-

care professionals, family-service professionals and parent educators. She is on the instructional 

staff at the Western Ohio Regional Training Center, where she provides training to protective 

service staff and foster parents. She also regularly contracts with her county protective service 

agency to train the protective service clients/parents. She also works with public and private 

foster care agencies to provide training to their foster parents. Jody has produced over 100 

resources for parents, family-service professionals and parent educators, including her award-

winning book The Parent’s Toolshop. As an internationally-recognized parenting expert, Jody is 

a frequent guest on radio and TV talk shows, and her advice is regularly quoted in publications.  

 


